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Ara Organisational Information

ARA is a registered charity (No. 1002224) formed in 1987. Since then it is estimated that ARA has helped over 40,000 people with alcohol, drug, gambling and mental health issues, and has saved an estimated £50 million in costs to the community.

Over many years ARA has provided structured treatment, counselling, housing support, education, training and employment guidance as well as many other interventions to promote recovery and a healthier life for clients.

Working with approximately 3000 people each year suffering from problematic alcohol and/ or drug use, mental health conditions and problem gambling, ARA provides treatment, housing, and recovery support services.

ARA’s services focus is on building Physical Capital, Human Capital, Cultural Capital and Personal Recovery Capital - all are key to gaining successful outcomes.

ARA provides the following services to vulnerable people:

· Accommodation Services providing stable housing and support to enable 300 people to access treatment services, specialist treatment housing for people who have a treatment plan in place to reduce their drug and alcohol/problems and housing and support for people who are totally abstinent.  
· ARRO Prison Resettlement working with the Ministry of Justice and HMP Bristol to resettle 80 prisoners into appropriate private sector accommodation on release. 

· Connect Psychology (IAPT service) funded via the CCG in Bristol and South Gloucestershire. This provides, One to One Sessions on Cognitive Behavioral Therapy techniques and Psycho-educational courses teaching 1300 people the skills needed to overcome mental health conditions. 

· Gambling Counseling services for 800 people experiencing problem gambling and those affected by another’s gambling across Wales and the South West.

· Young People’s Gambling Education and Treatment will be seeing 1200 young people, providing awareness and critical thinking to gambling related issues.

· Step Together - Somerset in partnership with the respected Mental Health Charity Second Step - we provide support for those with the most complex needs in the County of Somerset.

· Gloucestershire Drug and Alcohol Service in partnership with CGL - a programme to support 710 people in Gloucestershire with alcohol, drug and mental health problems.

ARA’s purpose is to make life better - we believe passionately that people can change and recover. ARA is developing an outcome of measures consistent with the Big Society Capital’s Outcome Matrix and measures impact of services through on-going consultation and feedback from stakeholders.

We are a vibrant organization and by 2023 we will: 

· be working with 50% more people; 

· financially robust with income from a diverse range of sources; 

· increasingly collaborate with like-minded partners; 

· be recognised nationally for excellence; 

· be an employer of choice,  

· continue to innovate and expanded our services geographically.

We have clear values. Our staff teams, volunteers, managers and board members are: Passionate; Dynamic; Enduring; Respectful; Professional; Supportive.
In 2017/18 we supported;

365 people affected by substance misuse with a housing issue

67 LGBTQ people affected by substance misuse 

60 Prison leavers with a substance misuse issue and housing problem

710 People in hospital with a substance misuse issue

1312 People with anxiety, depression and obsessive compulsive disorders 

444 People with a problem gambling issue

52 People affected by another’s problem gambling

30 Families affected by anyone of the issues identified above 

Ara prides itself on the quality of our services and has a range of policies, accreditations and evaluations that support this value. These include: 

· Compliance with  the South West Child Protection Procedures and Local Safeguarding Boards

· ISO 9001 
· Appropriate  electronic data collation and case management systems relevant to each contract

· Housing Support Register in Bristol

· Line Management protocols and External Supervision for all clinical staff in accordance with BACP Guidelines

· A robust Clinical Governance Policy resulting in implementation and delivery of:

· a Drug and Alcohol National Occupational Standards (DANOS) compliant workforce

· regular and frequent clinical audit

· prompt responses to serious and untoward incidents and subsequent implementation of improvements at Team Level

· the open management of complaints

· comprehensive Risk Assessments

· An effective Whistle Blowing policy
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